2:45-3:00
(15 min.)

3:00 - 3:10
(10 min.)

3:10 - 3:20
(10 min.)

3:20 - 3:40
(20 min.)
3:40 —3:55
(15 min.)

3:55-4:00
(5 min.)

4:00 — 4:45
(45 min)

4:45 — 5:45
(60 min.)

5:45-6:00

TOWN HALL AGENDA
PENNSYLVANIA DEPARTMENT OF HEALTH
HIV PLANNING GROUP

In-person: Alloy King of Prussia DoubleTree Hilton Hotel
301 W Dekalb Pike, King of Prussia Pa, 19406
Join remotely: https://tinyurl.com/MayHPGTownhall
May 17th, 2023

Setup and sound testing for remote stakeholders

Welcome, agenda, and ground rules Sonny Concepcion and Mari Jane Salem-Noll

HPG Community Co-Chair and Division Co-Chair

What is the Integrated HIV Plan and the HPG? HIV Prevention and Care Project

(HPCP)
HPG work in action: Anti-Stigma in Pennsylvania HPCP Staff & HPG Co-Chairs
Anti-Stigma efforts: HPG Stigma Needs Assessment, IHPCP, anti-stigma project; partner
services campaign; rural health campaign, regional grantee messaging

HPG Member Panel HPG Steering Committee members

BREAK

How the Division of HIV Disease addresses HIV in Pennsylvania
Division of HIV Disease Staff

Regional Spotlight and Discussion TBD

Dinner begins!

(15 min., then ongoing)

6:00 - 7:00
(60 min.)

Stakeholders
HPCP, moderator

Townhall forum: What is important to you?
(Please feel free to continue eating during this time, too)

Forum: The HPG wants to hear from you so they can keep improving our Plan and
people’s experiences in PA! For example, it will help the HPG to know:
= what issues or experiences are important to you
= what important issues, topics, or concerns are in your community or region
= what elements of HIV prevention or care are or aren’t working well

The next hybrid HPG Meeting will be held July 26™ and 27, 2023

Penn Harris Hotel Trademark Collection by Wyndham, 1150 Camp Hill Bypass, Camp Hill, PA 17011

Thank you for your work and engagement, and safe travels!


https://tinyurl.com/MayHPGTownhall

8:30-9:00

9:00 -9:10
(10 min.)

9:10 -9:30
(20 min.)

9:30 - 10:00
(30 min.)

10:00 — 10:45
(45 min.)

10:45 - 12:00
(75 min.)

12:00 — 1:00

1:00 — 2:00
(60 min.)

2:00 — 2:15
(15 min.)

2:15—-2:45

2:45

HPG MEETING AGENDA
PENNSYLVANIA DEPARTMENT OF HEALTH
HIV PLANNING GROUP

In-person: Alloy King of Prussia DoubleTree Hilton Hotel
301 W Dekalb Pike, King of Prussia Pa, 19406
Join remotely: https://tinyurl.com/MayHPGMeetingDay?2
May 18th, 2023

Troubleshooting and Chatting

Greeting, Recap, & Meeting Survey Sonny Concepcion and Mari Jane Salem-Noll
HPG Community Co-Chair and Division Co-Chair

HPG Announcements Division, HPG, and attendees
Announcements are also compiled and distributed in advance

Icebreaker/Game Activity HPCP & HPG

HPCP Project Spotlight: Anti-Stigma Project Overview & Discussion HPCP
HPCP will update the HPG on their Anti-stigma project and welcome feedback/suggestions

HPG Subcommittees (Open to members, partners, and guests both in-person and online)
Evaluation Subcommittee: Review of IHPCP activities
https://tinyurl.com/MayHPGMeetingDay2
Intersectional & Innovation Subcommittee: Anti-stigma project updates & discussion, continued
discussion around aging & HIV
https://tinyurl.com/MayHPGMeetingSubcommittee

LUNCH

HPG Subcommittees (Open to members, partners, and guests both in-person and online)
Evaluation Subcommittee: Review of IHPCP activities
https://tinyurl.com/MayHPGMeetingDay?2
Intersectional & Innovation Subcommittee: Anti-stigma project updates & discussion, continued
discussion around aging & HIV
https://tinyurl.com/MayHPGMeetingSubcommittee

Subcommittee Meeting Summaries Subcommittee Co-Chairs

Workgroup Updates: Employment, Status Neutral, Protocols

Summary and Adjournment Sonny Concepcion and Mari Jane Salem-Noll
HPG Community Co-Chair and Division Co-Chair

HPG Steering Committee Meeting will meet via Teams Meeting on Monday, May 22" at 9:00am

Meeting summaries will be emailed to all members and to attendees upon request, and are available anytime at

StopHIV.com (under HIV Planning Documents)
The next hybrid HPG Meeting will be held July 26™ and 27, 2023

Penn Harris Hotel Trademark Collection by Wyndham, 1150 Camp Hill Bypass, Camp Hill, PA 17011

Thank you for your work and engagement, and safe travels!


https://tinyurl.com/MayHPGMeetingDay2
https://tinyurl.com/MayHPGMeetingDay2
https://tinyurl.com/MayHPGMeetingSubcommittee
https://tinyurl.com/MayHPGMeetingDay2
https://tinyurl.com/MayHPGMeetingSubcommittee

Microsoft Teams Meeting Details

To join a Teams meeting:
1. Click on the link for the meeting you want to join. This will connect you to the meeting on your
computer. If you have a camera and microphone on your computer, this is all you need to do.
2. If you need to connect via phone, dial the toll-free number 866-588-4789, then enter the meeting ID listed
below the specific meeting link.
a. If you choose to connect through both methods at the same time, you must mute your computer
audio to avoid causing severe, meeting-wide audio issues.
b. If you are using a phone to call into the meeting, you must unmute yourself by pressing *6.
Microsoft Teams is set up in such a way that hosts cannot do this for you.
3. If you’re having trouble connecting to the Teams meeting:
a. Double check that you are using the right link/code below for where you are trying to go.
b. Try logging out once and then logging back in again.
c. Ifissues persist, please use the in-meeting chat (if possible) or email Kyle Fait at c-

kyfait@pa.gov.

Please note: All meeting materials will be available before the meeting both via email (to members) and publicly
at https://stophiv.com/index.php/pa-hiv-planning/archive

DAY 1: TOWNHALL MEETING

To join via computer, click this link: https://tinyurl.com/MayHPGTownhall

To join via phone: toll-free number: (866) 588-4789; meeting code:473122571#

DAY 2: MAIN MEETING
To join via computer, click this link: https://tinyurl.com/MayHPGMeetingDay?2

To join via phone: toll-free number: (866) 588-4789; meeting code: 185 102 506#
EVALUATION SUBCOMMITTEE

Day 2: Will stay on the main feed/link: https://tinyurl.com/MayHPGMeetingDay?2

To join via phone: toll-free number: (866) 588-4789; meeting code: 185 102 506#
INTERSECTIONAL AND INNOVATION SUBCOMMITTEE

Day 2: To join via computer, click this link: https://tinyurl.com/MayHPGMeetingSubcommittee
To join via phone: toll-free number: (866) 588-4789; meeting code: 498 781 16#

The next hybrid HPG Meeting will be held July 26™ and 27, 2023
Penn Harris Hotel Trademark Collection by Wyndham, 1150 Camp Hill Bypass, Camp Hill, PA 17011
Thank you for your work and engagement, and safe travels!
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